
FIRST AND LAST – OUR LIVING WORKING LANDSCAPE 

PENWITH LANDSCAPE PARTNERSHIP 

 

1.  A partnership of community groups and organizations called ‘First and Last – Penwith 

Landscape Partnership Board has come together and agreed a vision for the Penwith landscape: 

 

The cliffs, fields, downs and moors of the Penwith peninsula combine to create a wild, ancient and 

mysterious landscape that is valued and celebrated by locals and visitors. The area is renowned for its 

unique combination of historic, cultural and natural assets with numerous national and international 

designations reflecting the significance of the landscape and its heritage. 

 

Shaped by humans, with Bronze Age farmed landscapes visible today, farmers continue to play a key 

role in the stewardship of the Penwith landscape. The ancient field systems, on thin soils and buffeted 

by Atlantic winds, support viable farming that is sensitive to the valued landscape, heritage and 

biodiversity. 

 

Our vision is a resilient living, working Penwith landscape where farming prospers while protecting 

natural resources, restoring habitat connectivity and enhancing the archaeological heritage; a 

landscape that is loved, enjoyed and supported by local communities and visitors. 

 

2.  A Memorandum of Agreement is in place for the operation of the Board.  Members of the Board 

are:  Cornwall Councillors representing 4 Penwith wards, Zennor Parish Council, farming 

representatives,  a Penwith based micro-business, Cornwall Ancient Sites Protection Network 

(CASPN), Cornwall Archaeological Society, National Trust, St Aubyn Estates, Farm Cornwall, Bolitho 

Estates, Penwith Access and Rights of Way (PAROW), Penwith Community Development Trust, Save 

Penwith Moors, Cornwall Wildlife Trust, Cornwall AONB.  Advisors to the Shadow Board include:  

Natural England, Cornwall Council Historic Environment Section and Cornwall Rural Community 

Council. 

 

3. Two high-profile patrons have agreed to represent and support the vision of the Board.  Colonel 

Edward Bolitho OBE, Lord-Lieutenant of Cornwall, who lives in and is a major landowner in the 

project area and Kurt Jackson, an internationally known British contemporary artist who lives in the 

project area and whose work reflects his interest in the local landscape. 

 

4.  The Board has submitted a grant application to the Heritage Lottery Fund for a Landscape 

Partnership project called ‘First and Last – Our Living Working Landscape’ - the Penwith 

Landscape Partnership.  Cornwall Wildlife Trust is the lead (accountable) body. 

 

5.  A short film about Penwith and the Board has been produced by a local film maker with the 

support of Cornwall Rural Community Council and Cornwall AONB.   The film has been sent to HLF 

and it can be viewed at:  http://youtu.be/fhJtR2crAT4  

 

6.  The Landscape Partnership project seeks to better manage the heritage (natural, historic and 

landscape) in an economically sustainable way and enable people to get involved in the heritage 

through learning and volunteering.  The heritage is threatened due to a number of different factors 

which have been identified through consultation, reference to published documents and input 

from specialists.  They are grouped into three, interconnected, issues:  

 Fragmented landscape management 

 Lack of appreciation and understanding 

http://youtu.be/fhJtR2crAT4


 Loss of traditional skills 

These issues influence how land is managed or if it is not managed at all.  A key overarching issue 

is long term changes in the area’s farming economy along with a generally squeezed public purse. 

 

7.  The Board has defined 13 interconnected projects, to be delivered over 5 years that seek to 

address the issues above.  

 



First & Last Projects 

 

Project Title Summary  Lead Partners 

1. Outstanding 

Penwith (action 

through volunteering) 

All community volunteer project, community training, 

skills development 

Cornwall AONB 

2. Up with the Downs 

(moorland 

management) 

Controlled burning assistance, scrub cutting and 

clearing by hand Recording memories of historical 

management of rough ground 

Survey of rough ground 

Local habitat management business/CIC support. 

Farm Cornwall 

 

 

Cornwall AONB 

 

CWT 

3. Wild Penwith Habitat management, River corridor management, water 

analysis and water quality monitoring, farm business 

support. 

CWT 

4. Taking Names 

(Knowing our past 

Recording the past)  

Research into historic place names, gathering memories; 

assistance with Cornish Language interpretation 

SPM 

CRCC 

 

5. At the end of the 

Land  

(Access to Penwith) 

Building and restoring access to the landscape for all 

Leading historic and biodiversity oriented walks, healthy 

walks, rural tourism development 

PAROW 

 

Cornwall AONB  

6. That’s our Parish 

(understanding our 

heritage) 

Community monitoring and survey of heritage features, 

community training and development 

Cornwall AONB 

CWT 

7. Ancient Penwith 

(historic sites 

monuments and 

landscapes) 

Recording and monitoring of heritage features, access 

improvements to historic sites, restoration of neglected 

sites; schools educational visits 

CASPN 

 

 

CC HES 

8. Making tracks – (The 

Tinners’ Way) 

Footpath restoration, signage, guided walks, walking 

festival and community events support 

PAROW 

CC 

9. Penwith Hedges 

(‘Hedging our best)’ 

Survey and recording of hedge value, patterns, 

associated infrastructure, archaeology and stone 

resource, practical hedging (supported by training), 

reinstating gateposts, compiling reports, ongoing 

monitoring, upskilling a network of volunteer hedgers, 

hedge patching 

CWT 

10. Farming Futures Developing and supporting farm business Farm Cornwall 

11. Landscape Hub 

(interpreting the 

landscape across 

Penwith) 

A focus of knowledge for the landscape projects, web 

site and a physical space but not a capital project.  

Tourism infrastructure and interpretation improvement 

CRCC CWT 

Cornwall AONB 

12. Seeing the 

landscape 

Arts and culture bringing together opportunities for all 

to explore the cultural and artistic value of the landscape 

Sub group of board 

13. Buildings in the 

Landscape 

Giving value purpose and protection to farm buildings 

within the landscape, bringing farm buildings into 

sustainable economic use 

CRCC 

 

7.  The Heritage Lottery Fund application was submitted in May 2014.  The total cost of the project 

is £3.5M.  A grant of £2.5M has been provisionally granted by HLF. The project now has to find £1M 

of match funding and demonstrate that the project ideas can be further developed, ready for 

implementation thus release of the money.  £0.5M of ‘in kind income’ has already been pledged 

from community groups in the partnership so £0.5M cash income is required, of this, approximately 



£0.2M is already pledged from businesses and charitable sources so approximately £0.3M cash 

income is required from LEP managed European Funds or other sources. 

 

8.  Next Steps:  We are in the 5-year delivery phase, about to appoint a development worker.  A 

multi-agency Board has been formed to oversee the project but there will now be wider 

community engagement and project groups set up.. 

 

 

Victoria Whitehouse    victoria.whitehouse@cornwallwildlifetrust.org.uk  

Cornwall Wildlife Trust, July 2014 but updated by Cllr Sue James, Board member on 31 

December 2015 

mailto:victoria.whitehouse@cornwallwildlifetrust.org.uk

